
                                      

GOLD LION ASSOCIATES, INC. 

 

INDUSTRY 
Food marketing and supplier of dairy 
products.  

ROLE 
Senior Project Manager (PMP) and  
Consultant  

CHALLENGES 
Needed one single methodology for 
managing both SAP and non-SAP 
development projects. 

SOLUTION 
An IT Project Book that provides a set of 
templates to incorporate the best 
practices of SAP s ASAP methodology 
and the PMBOK. 

BENEFITS 
This allows the Company to focus on one 
methodology, while utilizing SAP s 
Solution Manager tool to maintain project 
management artifacts.  

A major food market and supplier of dairy products 
wanted a project management methodology to manage 
their non-SAP software development projects from within 
the SAP environment. 

Challenges 

 
The Company engaged two Senior Project Management 

Professionals (PMP) from Gold Lion Associates, Inc. and Malarkey Consulting, Inc. 
to implement a single project management methodology that would encompass the 
principles of SAP s AcceleratedSAP (ASAP) methodology and the Project 
Management Institute's® Project Management Body of Knowledge® (PMBOK) for 
managing both SAP and non-SAP projects from within SAP s Solution Manager.    

The SAP Solution Manager is a robust tool for managing the entire SAP Project 
Landscape, from the Business Blueprint thru configuration to production, with 
functionalities that define the project roadmap, landscape, control configuration, and 
testing scenarios. It can also act as a document management, issue tracking, and 
change control system.  

Although the Company had standardized its project management on SAP s 
AcceleratedSAP (ASAP) methodology, business units throughout the Company 
used a variety of methodologies to support their project management efforts.  To 
insure consistency throughout the company, they settled on the PMBOK for 
managing their software projects. 

An analysis of the companies existing project management methodology was 
undertaken to determine the gaps between SAP s ASAP roadmap and the 5 
process areas of the PMBOK.  

Solution  The result was a methodology that provided a set of templates that 
incorporated the best practices of SAP s ASAP methodology and the PMBOK in the 
form of an IT Project Book.  The IT Project Book consists of templates with how to 
boilerplate text for the following subject areas: Project Charter, Scope Statement, 
Scope Management Plan, Scope Definition, Work Breakdown Structure, Project 
Schedule, Project Resource, Plan, Project Budget, Quality Management Plan, 
Project Staffing Plan, Communication Management Plan, Change Management 
Plan, and Risk Management Plan.  

The methodology assists the project manager to develop the proper documents, 
provides suggestions and ideas on what to incorporate into those documents, and 
when they should be used.  The methodology has been written in a manner that 
permits it to be utilized on projects that are software, hardware and service focused.

  

Document artifacts, developed during the project management process, are stored 
and controlled in a common repository, the SAP Solution Manager.  This allows the 
Company to follow a common approach to project management for all their 
technology initiatives, while further utilizing their investment in SAP.  

 
SUCCESS STORY

 



  

Business Benefits

  

The Company s IT Project Book is used by project managers 
and project team members who are responsible for the planning and implementing 
technology projects.  It helps the project manager develop the proper documents, 
provides suggestions and ideas on what to incorporate into those documents, and 
when they should be used.

  
PROJECT SYNOPSIS 
This project required a two-fold analysis:  (1) 
what is a project and how does the classic 
definition fit into the ASAP methodology and 
(2) an analysis of the features and functions 
of SAP s Solutions Manager tool. 

A Project Management Cookbook was 
delivered to the Company that consisted of 
templates and instructions on how to 
manage a technology project based on 
project management principles outlined in 
the PMBOK.   

IN ASSOCIATION WITH: 
Malarkey Consulting, Inc., a project 
management boutique with expertise in 
project management training, mentoring 
project managers, development and 
integration of project management systems 
and culture, group facilitation, and workflow 
improvement.  

www.malarkey.us

 

http://www.malarkey.us

