GOLD LION ASSOCIATES, INC.

PROJECT MANAGEMENT & BUSINESS ANALYSIS
130 Christine Drive  Downingtown, PA 19335
484.678.2849 info@goldlionassoc.com
www.goldlionassoc.com

INDUSTRY
Food marketing and supplier of dairy
products.

ROLE
Senior Project Manager (PMP) and
Consultant

CHALLENGES

Needed one single methodology for
managing both SAP and non-SAP
development projects.

SOLUTION

An IT Project Book that provides a set of
templates to incorporate the best
practices of SAP’s ASAP methodology
and the PMBOK.

BENEFITS

This allows the Company to focus on one
methodology, while utilizing SAP’s
Solution Manager tool to maintain project
management artifacts.

SUCCESS STORY

A major food market and supplier of dairy products
wanted a project management methodology to manage
their non-SAP software development projects from within
the SAP environment.

Challenges — The Company engaged two Senior Project Management
Professionals (PMP) from Gold Lion Associates and Malarkey Consulting to
implement a single project management methodology that would encompass the
principles of SAP’s AcceleratedSAP (ASAP) methodology and the Project
Management Institute's® Project Management Body of Knowledge® (PMBOK) for
managing both SAP and non-SAP projects from within SAP’s Solution Manager.

The SAP Solution Manager is a robust tool for managing the entire SAP Project
Landscape, from the Business Blueprint thru configuration to production, with
functionalities that define the project roadmap, landscape, control configuration, and
testing scenarios. It can also act as a document management, issue tracking, and
change control system.

Although the Company had standardized its project management on SAP’s
AcceleratedSAP (ASAP) methodology, business units throughout the Company
used a variety of methodologies to support their project management efforts. To
insure consistency throughout the company, they settled on the PMBOK for
managing their software projects.

An analysis of the companies existing project management methodology was
undertaken to determine the gaps between SAP’s ASAP roadmap and the 5
process areas of the PMBOK.

Solution - The result was a methodology that provided a set of templates that
incorporated the best practices of SAP’s ASAP methodology and the PMBOK in the
form of an IT Project Book. The IT Project Book consists of templates with “how to”
boilerplate text for the following subject areas: Project Charter, Scope Statement,
Scope Management Plan, Scope Definition, Work Breakdown Structure, Project
Schedule, Project Resource, Plan, Project Budget, Quality Management Plan,
Project Staffing Plan, Communication Management Plan, Change Management
Plan, and Risk Management Plan.

The methodology assists the project manager to develop the proper documents,
provides suggestions and ideas on what to incorporate into those documents, and
when they should be used. The methodology has been written in a manner that
permits it to be utilized on projects that are software, hardware and service focused.

Document artifacts, developed during the project management process, are stored
and controlled in a common repository, the SAP Solution Manager. This allows the
Company to follow a common approach to project management for all their
technology initiatives, while further utilizing their investment in SAP.



PROJECT SYNOPSIS

This project required a two-fold analysis: (1)
what is a project and how does the classic
definition fit into the ASAP methodology and
(2) an analysis of the features and functions
of SAP’s Solutions Manager tool.

A Project Management Cookbook was
delivered to the Company that consisted of
templates and instructions on how to
manage a technology project based on
project management principles outlined in
the PMBOK.

IN ASSOCIATION WITH:

Malarkey Consulting, Inc., a project
management boutique with expertise in
project management training, mentoring
project managers, development and
integration of project management systems
and culture, group facilitation, and workflow
improvement.

www.malarkey.us

%GOLD.LION

LLSOCHATEYL WL

2231 Scope Sobment

Whot Fejct mops meoss e bossdarics ol the peogect - whati i baded oud what i sot
chalad, Tha wope dotems s waploie e pupor, dalimmbly pcoan ooy owdl oles

ey bslormniion bor i profeci.

Information Technofogy Departmant

Prl rim:l M( INCK)EITE nl M.“H'P’H ‘::I!C Y

Wiy The wope thknnal proy
prostdocivion, and kg onlis
among e ke lodlers. I wed
oo ¢ i e sl ofie b ke B
b camy ¢ hoes e B s s o
vl e 1 By by v il el il
Echﬂuk-:imﬂlwn

i we b g wope thkae

Win: The kom peh e cops
e i vl by ol b s s B o
thecainmen. The pooge mo oy
b tome it i onfitmned o ith the
oty recio, wm iy bl o chorer i |
[T

Wihes: Tle wope kaesl 1l
belor koo muchiy s od no
wpidale e wops Lkl il o

Harwr:
1. Howwraoel, Babom i

an b b cons i
« A ol

< A lm

wile il

2, Arﬁ:Eiﬂ. The A
The 1 showhd o ppoid
el dnconponie i
peopeiod dibey have
prosh il on lhe xc ]
eyl v 5
v b b, e cloc wpe|
enncinakik topieio

Tha Pl oo ot map
o [y ko e e i
dendlines, cliesieay
pavii g ing iy
bk il wops i
[TETR]

Indermation Techookogy Depatment

GOLD@LION

AREBEIATIE IME 2.3.3 SCOPE STATEMEMNT

Ferbaoe;  You wall modl Slely opdar e Soope Sermment o leaw cooe during Mot iniaton au e
peopci o aod dhe Fornen Owner pe te popod more chonly. Your e dme dougph ibdi g b £
i o ek iformosoe o you oo, browing ot it miple sor be compiew, ond do it migle be cleraged
o,

Projpct Mame: Fropci Hame bom Pepct legmal
Womamsis, Charma - Mae
Bamimens Owrmer Costact b phom & el

FProject Purpo s/ Business Chwner's Needs £ Objectives
(WAt ave dhe custmers ebpotives ond Busnen medi ond Bow wil i peer felp b cckive
thoad Wihar aw sy curmatly dosg ® Wilker i wonking o sder i e Wiy do dey saap’esed 1B
o i pacipc )
Dvmpl. be podea of we Feig abe B peced pochos o el ety ol Bve S R0CEEL
wevdory ool seovting. The iapact of this & awsce o papmesn b papmes vorokin sk o
mictra & do Budwa wih u ogoln ond vokd oocounts popebl precoel. A ooeasld
woliln woukd aibw peomg §werdon poymeal. accanrie payeent aond mduoed e
Amiler cxraph. Tle pcbka of cor being abk b ple and wecl erlfival squip e noise e
Worner sy ey olbch cosbmen, sher auccinks, and fe el depordmect The dmpoctis bu of
product daciifed cosomen ond pesed o quecorr A scoepid plsbe scull olfbw e
e dine ) depavamesr 10 be paoocive i MEAERART B0 IRCE] g et B Avnday) Mo
chowrrnine,
o el Prrpets o !
The prob bm <l el vabew sl ol prcb kb alkzi o alkcid poop b, dopo i ah, v adon, cmloms
qeoeps. b impoctof this b s te impoc o g, poor dechiom, coal ouesw srmeece ko ion
wd proceies thi mipame b 0 calieis of Wes ookl sk A weooe skl sokion woall be
dexcribe e voltion,

Project Godl Stalement
e propct gom & de “wiy®™ of the peopor. Gl mommenn wrirly Pagan with poson wenby wok o
“provide”, “pompare”. “devke”. bl “wel. ¥l b oo de e comporear andor
e compore el d eifer & crlonl B paopct ncoen,  The gool strkeod bolps e comgoy acve
Sy and acuwe. for eapapi F e ooe fed oo g ot meet owr crilvin, e o e e e
e ot or arborackon dhe pyeci before wo ping Lades smicuscer on &

Emrmple: b pewide @ new passhoing paem by Woes dher el sdice pechae osder sanaound
e 1 whvee doys and cor e paschonss o femced s (oveiay by MO

I propect ol sakmen

Business Benefits — The Company’s IT Project Book is used by project managers
and project team members who are responsible for the planning and implementing
technology projects. It helps the project manager develop the proper documents,
provides suggestions and ideas on what to incorporate into those documents, and
when they should be used.


http://www.malarkey.us

